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“By 2030 we will be one of the world’s exceptional universities, 
helping to transform our region, country and world for the 
collective good.

The vision for our people is an organisation where everyone 
thrives, and everyone can contribute to making a better world. 

Our intrinsic belief as an institution is that we all have it in us to 
make a better world and an excellent organisation enables and 
empowers its people to do just that. 

We know we can only achieve this with excellent people, 
empowered and motivated to lead the way.

Leadership Development is critical to the delivery of the University 
2030 Strategy with the way we lead at the heart of how we want to 
achieve our ambitions. Excellent leadership inspires commitment, 
grows talent and delivers ambition.    

We’re looking for a motivated and experienced individual ready to 
take on this key role.”

Geraldine Mills, HR Director



warwick.ac.uk

HR LEADERSHIP 
AND MANAGEMENT 
DEVELOPMENT 
DIRECTOR
We’re looking for an experienced leader to develop 
and deliver our renewed strategy-led management 
and leadership development framework. 

You will lead a dynamic team of 13 
colleagues, enabling an improved Leadership 
and Management capability, embedding a 
coaching culture and developing talent across 
the organisation.  

Motivated and full of energy to make a 
positive difference, you’ll bring out the best 
in people. You don’t have to have higher 
education experience but you require an 
extensive knowledge and proven approach 
of how to embed leadership behaviours, skills 
and capability in a dynamic organisation. 

Your strategic thinking and ability to analyse 
problems will be critical to the development 
of talent and the institutional capability to 
meet the University’s 2030 strategic ambitions. 

Our work stretches far beyond the teaching 
and research excellence for which we’re 
renowned. It also covers hospitality, 
business, innovation, retail, fundraising, 

communications, estates and so much more.

As one of the largest employers in the region, 
we’re based on a beautiful campus between 
Coventry and Warwickshire. Our campus 
features lakeside walks, Warwick Arts Centre – 
one of the largest multi-artform venues in the 
UK - an amazing new sports centre and many 
other great facilities.

It’s an exciting time to be in the region, as 
huge investment is being made here. We 
are part of the Midlands Engine, a coalition 
including businesses, universities and 
other important bodies, working with the 
Government to demonstrate the region’s 
competitive and compelling offer.

Warwick is also a principal partner supporting 
Coventry’s City of Culture 2021. We’re proud 
to support our local city and be part of the 
celebrations that run through 2022. 
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OUR HR TEAM
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THE ROLE

As an integral member of the HR Senior 
Management team and working closely 
with senior stakeholders, this role is 
responsible for delivering an integrated 
and renewed strategy-led management 
and leadership development framework.

HR Leadership and Management 
Development Director
Responsible to Geraldine Mills,
Human Resources Director

The development framework will be appropriate to the 
varied managerial and leadership roles within the institution, 
recognising the different paths to leadership across the 
University and designed to meet the organisation’s future 
capability requirements. Our aim is to develop strong successive 
department managers and future institutional leaders through an 
inclusive and open culture.

Leadership and Management Development is one of the eight 
key components of our People Strategy. The People Strategy is 
centric to and provides the framework for the development of 
a customer focused and strategy-led HR function that enables 
talent to thrive and deliver the University 2030 strategy.



THE ROLE continued

www.warwick.ac.uk

Operational and Strategic Leadership of 
the Leadership Development Team

Working with the wider HR team and key 
stakeholders, this role is the architect of an 
integrated leadership and management 
development offer essential for the 
organisation’s growth and success. The 
Leadership and Management Development 
Director will lead, develop and deliver a 
Leadership Framework based on value led 
leadership behaviours and designed to provide 
an innovative and fresh approach to developing 
leadership capabilities in the HE context. 

Responsible for consulting with senior leaders to 
understand their leadership and management 
development needs and appropriate 
sponsorship, engagement and alignment to 
the development framework. Design, build 
and ensure delivery of focused development 
content appropriate to role, level, organisational 
values and strategic objectives.

Strategic and operational leadership of a 
Leadership and Management Development 
team enabling them to act as trusted advisors 
supporting the academic, commercial and 
professional service functions of the University 
with people development and capability 
growth. 

Responsible for developing processes to 
drive professional growth, accountability and 

capability across the organisation. Actively 
driving a coaching culture where coaching skills 
are an entrenched management skill to develop 
others with support from an established and 
skilled mentor network. 

Through talent management and succession 
planning, champion the development of high 
potentials and overall performance ensuring 
development action plans are followed through 
with individuals and line managers. 

Develop, establish and manage the 
reporting of leadership and management 
development HR key performance indicators 
and lead on the improvement of the offer, 
tracking and measuring success and impact. 
Leverage multiple delivery methods to 
ensure development opportunities are easy 
to consume, taking into account employee 
capacity, time and access.

In conjunction with the wider HR team 
and through leadership and management 
development skills, work to embed an ambitious 
objective and value-driven culture across the 
institution.

Institutional Leadership of the Research 
Concordat/Research Skills Development

The University is committed to the objectives 
of the Research Concordat, a university 
commitment to enhance policies and activities 

and introduce new initiatives that enhance 
the research environment and experience 
for those undertaking research. Deliver 
institutional leadership of all areas of the 
Research Concordat.  Ensuring researchers have 
a varied and expansive development pathway 
which enables compliance and fulfilment of the 
concordat principles.

Institutional Leadership of Gateway 
Talent Initiatives

Working alongside the HR Strategy Director 
and the HR Engagement Director, identify 
appropriate opportunities in line with strategy 
to propose, develop and implement gateway 
talent initiatives such as (but not limited to) 
apprenticeships, graduate schemes and 
widening participation opportunities. This 
needs to support the pipeline of talent into the 
University. 

Other Responsibilities

As a member of the senior HR team and wider 
People Group, work with senior colleagues on 
continuous improvement initiatives and the 
delivery of the People Strategy. Ensure ongoing 
HR staff personal development and CPD, active 
succession planning and talent management of 
the direct team and wider HR function. 

Principal Accountabilities



PERSON SPECIFICATION

Qualifications:

•  A good first degree or equivalent

•  A postgraduate qualification 
in Organisational Behaviour, 
Psychology or Business/
Corporate Strategy or a 
management-related field 
(ideally at Master’s level) 

Professional Qualifications:

•  MCIPD/FCIPD or equivalent 
experience 

Previous Experience:

•  Significant experience of working 
at a senior level in Leadership 
Development within a complex 
environment. Demonstrable 
evidence of having led a senior 
and skilled Leadership and 
Management Development 
Team.

•  Evidence of having translated 
skills requirements and strategic 
priorities into a tangible 
and practical leadership 
development framework.

•  Experience of having led 
and delivered a successful 
Leadership and Management 
Framework and Programme 
linked to organisational strategy 
in a similar sized multi-faceted 
organisation.

•  Ability to demonstrate thought 
leadership in the development 
field with a natural curiosity 
for and evidence of leveraging 
leading edge practices across an 
organisation.

•  Demonstrate strong 
performance in the development 
of leadership development 
strategy, design and 
implementation.

•  Ability to translate strategic 
objectives into development 
and talent initiatives and identify 
appropriate development 
requirements to grow 
organisational capability. 

•  Ability to establish strong 
consultative presence 
with managers, leaders 
and executives at all levels 

engendering confidence and the 
ability to influence proactively.

•  Extensive experience in the 
facilitation of leadership 
development programmes and 
courses in multiple delivery 
modes. Executive coaching 
experience.

•  Ability to execute on multiple 
projects with extensive detail 
co-ordination and programme 
management.

•  Established record of meeting 
objectives in an environment 
with competing priorities. 

Knowledge and Skills:

•  Extensive knowledge of Adult 
Learning Theory, Instructional 
Strategies and Learning 
Assessments.

•  Knowledge of leadership 
assessment methodology, 
interpretation and feedback 
assessment tools.

•  Senior level leadership skills 
with affective influencing style, 

excellent interpersonal skills 
and the ability to communicate 
effectively at every level within 
the institution.

•  Proven ability to think critically, 
strategically, analyse problems 
and arrive at solutions.

•  Ability to operate in a complex 
environment and navigate 
effectively through ambiguity.

•  Ability to think conceptually 
and translate into operational 
construct.  Lead and translate 
development plans into 
operating practice. 

•  Proactive and stakeholder-
focused approach to service 
delivery.

•  A good understanding of and 
empathy with Higher Education 
and the management issues it 
faces.

•  Excellent project management, 
change management and 
creative problem solving skills. 
Excellent IT skills to include MS 
Office.

Knowledge, Skills and Experience

7,000
STAFF

APPROXIMATELY



THE UNIVERSITY
OF WARWICK 

We’re a world-leading 
university with the 
highest academic and 
research standards. 
Warwick is a place 
of possibility. We’re 
always looking for 
new ways to make 
things happen.

We’re a world-leading university with the highest 
academic and research standards. Warwick is a 
place of possibility. We’re always looking for new 
ways to make things happen.

Warwick provides a tireless yet supportive 
environment in which you can make an impact. 
And our students, alumni and staff are consistently 
making an impact - the kind that changes lives, 
whether close to home or on a global scale.

With approximately 7,000 staff and 29,500 
students, our student numbers continue to grow. 

Our research income in 2019/20 was £173.4m and 
our capital spend reached £100.9m.

We aim to be even more successful in 2030 than 
we are today, as one of the world’s exceptional 
universities. We’ll focus on and support our talented 
staff and students, giving them the freedom and 
environment in which to flourish.

Our core aspirations are in research and education, 
underpinned by four strategic priorities: innovation, 
inclusion, regionalisation and internationalisation.

Find out more about us at www.warwick.ac.uk
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29,500
STUDENTS



BENEFITS OF WORKING
FOR WARWICK
Warwick is a fantastic place to work, a place where you should expect the unexpected. 
No two days are the same, and plenty of perks come with this role.

Core benefits:
•  Competitive salary with incremental progression each year  
•  Attractive pension scheme with excellent employer 

contributions  
•  Generous annual leave to keep you energised 
•  Relocation support (if applicable)

Recognition:
• Senior performance and remuneration review
•  Recognition Scheme to celebrate the excellence and 

contribution of staff
•  Staff awards to recognise peers and colleagues and their 

great work

Health and wellbeing:
•  Counselling support for your peace of mind   
•  Discounted private healthcare and cash plans to keep you 

and your family happy and healthy 

Learning and development:
• Development opportunities including workshops, 
 coaching and more   
•  Warwick Learning Account that gives you vouchers towards 

degrees, masterclasses and short courses 

Fitness and lifestyle:
•  Warwick Sport offers discounted gym membership in 

incredible facilities    
•  Flexible working to help your work/life balance

Family:
•  Maternity, paternity and adoption leave for that vital 

family time   
•  University Nursery and Children’s Services in a convenient on-

campus location

As well as those listed above, there’s many other benefits of 
working at Warwick which you can find out more about online:  
www.warwick.ac.uk/benefits 
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HOW TO APPLY

The closing date for applications is 11 February 2022.

We know that attracting the highest quality staff is 
fundamental to achieving our aims. We’re committed 
to ensuring that our recruitment and selection practice 
is professional, fair and effective. Find out more at 
www.warwick.ac.uk/services/equalops

We’re being supported by executive search agency 
Mallory Partners. 
 
Applications should include a full CV and covering letter. 
 
We’re proud of our diverse community and are committed 
to ensuring equality of opportunity for all, fostered in an 
environment of mutual respect and dignity. We strongly 
encourage individuals from all backgrounds to apply for this role

For further details and to apply, 
please visit www.mallorypartners.com 
or email warwickhr@mallorypartners.com 
 
Alternatively, give Samantha Bryan-Ross a call on 07903 971159.


